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Kinh giti: Uy ban chiing khodn Nha nwéc;

Sé¢ Giao dich chimg kho4n thanh phd Hd Chi Minh.
To: State Securities Commission;

Ho Chi Minh City Stock Exchange.

. Téntd chitc: CONG TY CO PHAN HALCOM VIET NAM

Name of organization: HALCOM VIETNAM JOINT STOCK COMPANY

- Ma chiing khodn/ Stock Symbol: HID

- Dia chi: Téng 9, Toa nha Hoa Binh, sé 106 Hoang Quéc Viét, Phuong Nghia D8, Thanh
phd Ha Noi

Address: Floor No.09, }foa Binh Tower, No.106 Hoang Quoc Viet Street, Nghia Do P

Ward, Hanoi City '

- Dién thoai lién h&/ Telephone: 024 3562 4709 k l] ;
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- Email: info@halcom.vn |
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N6i dung thong tin cdng bd/ Contents of disclosure: Giai trinh bién dong két qua kinh doanh \ti}jg
trén Bdo cdo tai chinh riéng bén nién nam tai chinh 2025 di duoc soat xét/ Explanation of :
changes in business results in the reviewed semi-annual separate financial statements for

Jiscal year 20235. ‘

Théng tin nay d& duoc cong bé trén trang thong tin dién tir ctia cong ty vao ngay 11/12/2025

tai duong dan https://halcom.vn/categorv/quan-he-co-dong/cong-bo-thong-tin/

This information was disclosed on the Company’s website on December 11, 2025 at the

Jollowing link: https://halcom. vn/category/quan-he-co-dong/cong-bo-thong-tin/

Chung t6i xin cam két cac théng tin cong bd trén day 1a dung sw thit va hoan toan chiu trach

nhiém trude phép luat vé noi dung cic thong tin di cong bb.




We hereby commit that the information disclosed above is true and accurate and we take full

legal responsibility for the content of the disclosed information.

Tai liéu dinh kém/ Attached documents: NGUOIPUQC UY QUYEN CBTT/ -
Gidi irinh bién dong két qua kinh
doanh trén Bdo cdo tai chinh riéng
bdn nién ndm tai chinh 2025 dd dwoc
sodt xét/ Explanation of changes in
business results in the reviewed semi-

annual separate financial statements
Jor fiscal year 2025.
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S6: DA 4...- 2025/CV/HALCOM
VAv: Gidi trinh bién doéng két qua kinh doanh
trén BCTC riéng 6 thang dau ndm tai chinh 2025

Ha ndi, ngay ‘11 thang 1. ndm 2025

Kinh gwvi: - Uy ban Chitng khoan Nha nwéc
- S& giao dich chirng khoan H6 Chi Minh

Coéng ty C6 phadn HALCOM Viét Nam xin giai trinh bién dong két qua kinh doanh trén
Béo céo tai chinh riéng 6 thang dau ndm 2025 da dwoc kiém toan soat xét:

. Giai trinh bién ddéng Bao cao tai chinh riéng 6 thang dau nam 2025 dwoc kiém
toan soat xét so v&i Bao cao cong ty tw 1ap:

1. Cac chi tiéu trén Bao cao két qua hoat ddng kinh doanh nhw sau:

, . ez . | Bao cao tw lap 06
Bao cao kiem toan iR

Chi tidu 08 théng diunzm | NAngdaunim | Sotang/ glam
038 CIHD) 2025 (VND)
(VND)

Chi phi quan ly doanh

. 24.015.380.274 23.012.047.423 1.003.332.851
nghiép

Loi nhuan sau thué 49.102.190.014 49.904.856.295 (802.666.281)

2. Giai trinh nguyén nhan chénh léch:

Chi phi quan ly doanh nghiép tdng hon 1 ty ddng la do don vj kiém toan yéu cau doanh
nghiép ghi nhan thém chi phi ctia dw an da thwc hién nhwng chwa dwoc nghiém thu,
thanh quyét toan vao chi phi quan ly doanh nghiép.

Loi nhuén sau thué gidm & Bao céo kiém toan so v&i Bao céo tw 1ap 802 triéu dong do
diéu chinh but toan téng chi phi néu trén.

Il. Giai trinh bién dong Bao cao tai chinh riéng 6 thang ddu nim 2025 so véi 6
thang dau ndm 2024 da dwoc kiém toan soat xét:

1. Céc chi tiéu trén Béo cao két qua hoat déng kinh doanh nhw sau:
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Chi tiéu

Bao cao kiém toan
06 thang dau nam
2025 (VND)

Bao cao kiém toan
06 thang dau nam
2024
(VND)

S6 tang/ giam
(VND)

Doanh thu ban hang va
cung cap dich vu

230.592.922.069

108.470.597.235

122.122.324.834

Gia vén hang ban

118.412.458.087

86.810.197.885

31.602.260.202

Doanh thu hoat ddng tai
chinh

119.100.534

692.217.345

(573.116.811)

Chi phi tai chinh

26.841.131.161

17.944.160.109

8.896.971.052

Chi phi quan ly doanh
nghiép

24.015.380.274

4.076.953.655

19.938.426.619

Chi phi khac

23.021.696

62.345.102

(39.323.406)

49.102.190.014

269.157.829

48.833.032.185

Loi nhuan sau thué

2. Giai trinh nguyén nhan chénh léch:

2.1. Téng doanh thu ban hang va cung cép dich vu ting so v&i cling ky nam trwéc hon
122 ty dong cha yéu do trong ky c6 khoan doanh thu dich vy Tw van Dy an Lé Thay,
Quang Binh dwegc thiwe hién trong ky nay. Ngoai ra, céng ty da cé gang tap trung day
manh hoat ddng san xuét kinh doanh, téng trwéng doanh thu dich vu tw van.

2.2. Gia von hang ban téng so cung ky ndm trwdc hon 31,6 ty dong. Ty 1& tang gia vén
thap hon so véi ty & ting doanh thu trong ky. Ngoai ra, cong ty tap trung bam sat chu
ky thi trwdng, quan ly chi phi thwe hién cac hop ddng, dam phan véi nha cung cap giam
gia ban dé dam bao gia von téi wu nhét.

2.3. Doanh thu hoat dong tai chinh gidm so v&i cing ky nam trwéc hon 573 triéu dong,
chl yéu do cling ky ndm trwéc phat sinh ngudn thu tir tién |4 cho cong ty con vay.

Hién nay, Céng ty dang tiép tuc thwong thdo vé&i cac déi tac trong va ngoai nwdc dé
hop tac dau tw cac dw an vé linh vire nang Iwong tai tao bao gdm dién gio, dién mat
trévi, dién rac va cac dy an vé san xuét nwéc sach....Dy kién, trong ky sép t&i sé co
nhitng ngudn thu vé cac hoat déng nay.

2.4. Chi phi tai chinh tang so véi cling ky n&m trwéc 8,9 ty ddng chi yéu do Cong ty me
da trich 1ap duw phong dau tw vao céng ty Cé phan Phong Bién Mién Trung (CWP), lién
quan dén chénh léch ty gia phat sinh trén khodn vay dai han bang ngoai té tai ngan
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hang nwéc ngoai. Cong ty dang theo déi chat ché yéu td ty gia va xay dwng phuong an
diéu chinh kip thei dé gidm thiéu rdi ro tai chinh.

2.5. Chi phi quan ly doanh nghiép téng so v&i cling ky nam tredre 19,9 ty ddng. Nguyén
nhan chl yéu la do trong ky c6 khoan didu chinh chi phi sau khi ra soat kidm toan duw
an Nwée Nhon Hoi.

Trong ky, Cong ty tiép tuc téi wu hoa bd may quan Iy song song vé&i tuyén dung céc
nhan sy chti chét tao nén tang cho viéc phat trién cac dw an tidm ning trong nam tai
chinh 2025. Ngoai ra, Cong ty cling tap trung ngudn lwc tim kiém hop ddng, dw an méi
va dao tao nang cao trinh @6 chuyén mén cho can b6 céng nhan vién.

2.8. Chi phi khac giam so véi cling ky ndm triwde 39 triéu dong. Nguyén nhan do ciing
ky nam trwéc phat sinh khoan tién cham nép ma ky nay khéng co.

2.7. Loi nhuan sau thué ky nay chénh l&ch so v&i cling ky nam trwéc hon 48,8 ty ddng
nhd coéng hwéng tir viéc tang triedng doanh thu tét, dac biét 1a doanh thu tir dich vu c6
loi nhuan bién cao va téi wu hoa chi phi cling nhw bé may nhan sw.

Trong ky, Cong ty van tiép tuc tap trung tat ca ngudn Iwc cho hoat déng dau tw xay
dwng dy an dai han vé nang lweng sach ¢6 nhidu tiém nang trong twong lai nhw: Dy an
nwéc Nhon Hoi, Dy an dién rac tai Pa Nang, Dw an Resort Phwong Mai 3, Dy éan Hau

Giang 1, 2 va mot sé dw an khac. \
Cac linh vie khac clia Céng ty van duy tri da tang trudng tét va tiép tuc tao ra loi | /l
&

nhuan choCc‘mg ty. o/

Trén day la giai trinh clia Céng ty vé két qua kinh doanh trén Bao cao tai chinh riéng 6
thang dau nam tai chinh 2025 da dwoc kiém toan soéat xét.

Tran trong cam on!
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No: . .2.74..- 2025/CV/HALCOM
Re: Explanation of variations

in business results on the
separate financial statements
for the first six months of the
Financial Year 2025

Hanoi, December 1.\ 2025

To: - State Securities Commission
- Ho Chi Minh Stock Exchange

HALCOM Vietnam Joint Stock Company hereby provides an explanation for the
variations in business results as presented in the Separate Financial Statements for the
first six months of 2025 that were reviewed by the auditors:

I. Explanation of variations in the separate financial statements for the first six
months of 2025, as reviewed by the auditors, compared to the company's self-
prepared report:

1. Key Indicators on the Income Statement are as follows:

Audited Report for| Self-Prepared

P the First Six  |Report for the First g’::f::seé
Months of 2025 |Six Months of 2025 (VND)
(VND) (VND)
General and

C ; 24.015.380.274 23.012.047.423 1.003.332.851
Administrative Expenses

Profit After Tax 49.102.190.014 49.904.856.295 (802.666.281)

2. Explanation of Variations:

The general and administrative expenses increased by more than VND 1 billion. This
increase is attributable to the auditor's request that the company transfers additional
project costs—specifically those related to a completed project that has not yet been
accepted, finalized, or settled—into the general and administrative expenses.

The profit after tax in the audited review report decreased by VND 802 million compared
to the self-prepared report. This reduction is a direct consequence of the
aforementioned adjustment (increase) to general and administrative expenses.
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Il. Explanation of variations in the audited separate financial statements for the
first six months of fiscal year 2025 compared to the corresponding period of

2024:

1. Key Indicators on the Income Statement are as follows:

Indicators

Audited Report for
the First Six
Months of 2025
(VND)

Audited Report for
the First Six
Months of 2024
(VND)

Increase/
Decrease
(VND)

Services

Revenue from Sales and

230.592.922.069

108.470.597.235

122.122.324.834

Cost of Goods Sold

118.412.458.087

86.810.197.885

31.602.260.202

Financial Income

119.100.534

692.217.345

(673.116.811)

Financial Expense

26.841.131.161

17.944.160.109

8.896.971.052

General and 24.015.380.274 4.076.953.655|  19.938.426.619
Administrative Expenses

Other Expenses 23.021.696 62.345.102 (39.323.406)
Profit After Tax 49.102.190.014 269.157.829|  48.833.032.185

2. Explanation of Variations:

2.1. Total Revenue from Sales and Services Rendered increased by more than VND
122 billion compared to the corresponding period of the prior year. This increase is
primarily attributable to the recognition of consulting service revenue from the Le Thuy,
Quang Binh Project during the current period. Furthermore, the Company has focused
its efforts on enhancing production and business activities, resulting in overall growth in
consulting service revenue.

2.2. Cost of Goods Sold (COGS) increased by more than VND 31.6 billion compared to
the corresponding period of the prior year. The rate of increase in COGS was lower
than the rate of increase in revenue for the period. Furthermore, the Company has
focused on closely monitoring market cycles, actively managing contract execution
costs, and successfully negotiating lower purchase prices with suppliers to ensure the
most optimized Cost of Goods Sold.

o
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2.3. Financial Income decreased by more than VND 573 million compared to the
corresponding period of the prior year. This reduction is primarily due to the absence of
interest income generated from loans to a subsidiary during the current reporting period,
which was a source of revenue in the prior-year period.

Currently, the Company continues to engage in negotiations with domestic and
international partners for investment cooperation in renewable energy projects,
specifically including wind power, solar power, waste-to-energy, and clean water
production projects. It is anticipated that these activities will begin generating revenue
streams in the upcoming period.

2.4. Financial Expenses increased by VND 8.9 billion compared to the corresponding
period of the prior year. This increase is primarily due to the Parent Company's
provisioning for investments in Central Wind Power Joint Stock Company, which relates
to the foreign exchange difference arising from a long-term foreign currency loan with
an overseas bank. The Company is currently closely monitoring foreign exchange
factors and is developing timely adjustment strategies to mitigate financial risks.

2.5. General and Administrative Expenses increased by VND 19.9 billion compared to
the corresponding period of the prior year. The primary reason for this is a cost
adjustment recognized during the period following the audit of the Nhon Hoi Water
Project.

During the period, the Company continued to optimize its management structure while
simultaneously recruiting key personnel, thereby laying the groundwork for the
development of potential projects in Financial Year 2025. Furthermore, the Company
dedicated resources to securing new contracts and projects, and invested in training to
enhance the professional qualifications of its staff and employees.

2.6. Other Expenses decreased by VND 39 million compared to the corresponding
period of the prior year. This decrease is primarily due to the absence of late payment
fees during the current period, which were incurred in the corresponding period of the
prior year.

2.7. The Profit After Tax for the current period increased by more than VND 48.8 billion
compared to the corresponding period of the prior year. This significant increase is the
result of the synergistic effect of robust revenue growth—particularly from high-margin
service revenue—combined with the successful optimization of costs and the human
resources structure.

During the period, the Company maintained its focus on dedicating all resources to
long-term investment and construction activities for clean energy projects with
significant future potential. These projects include, but are not limited to, the Nhon Hoi

HALCOM VIETNAM B ﬁ{
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Water Project, the Waste-to-Energy Project in Da Nang, the Phuong Mai 3 Resort
Project, the Hau Giang 1 & 2 Projects, and several other initiatives.

The Company's other business segments continue to maintain strong growth
momentum and are consistently generating profits for the Company.

The foregoing constitutes the Company's explanation regarding the business results
presented in the Separate Financial Statements for the First Six Months of the Financial
Year 2025 reviewed by the auditors.

Sincerely Thank Youl!
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